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Pastor’s Report 

Dear FPC saints, 

The Psalmist writes in Psalm 90:17, “Let the favor of the Lord our God be upon us; and 
prosper for us the work of our hands – O prosper the work of our hands!” 

My hope is that the Psalmist’s words continue to be the words of the First Presbyterian 
Church of Arlington.  May we continually ask God to allow His favor to bless this 
Church and the work we are doing as the hands and feet of Jesus in this world. 

In many ways, an Annual Report is the time to reflect on the year gone by, focusing on 
the bottom dollar.  At least that is what corporations do.  They ask, “Did we succeed in 
making a profit this year?”  Sometimes, churches see themselves like corporations do, 
as an entity seeking to make a profit.  In some ways that is true of the church.  We do 
want to be successful from year to year.  The problem arises in churches when the 
bottom line of success is based on the dollar figures we generate.  As a church we are 
called to success in a different way.  I will try to give you a glimpse of that in this letter, 
and hope you will see it in the Annual Report as a whole. 

Going into 2009, the Session braced for a hard economic year.  We presented a 
challenge budget, knowing that with the down economy, we would need to rely on 
God to make it.  To make things harder, we entered the year knowing we would have 
some capital improvement expenses and our bi-annual audit expense.  That meant 
that the Session was planning on spending a lot of money in 2009. 

In 2009 we were able to finish Phase One of our roofing project (the roof over the 
office complex and parlor), we completed our audit ($14,000), we replaced our 
chiller, we moved forward on the Sanctuary Replacement Project, and we began our 
Sanctuary Sound Upgrade. 

We also continued working within our approved Budget for 2009 and as of today, look 
to end the 2009 budget year with another surplus.  To be clear – GOD PROVIDED 
through the members of this church family! 

If we were a business, we would stop right there and say that we had a good year.  In 
fact, some of you reading this will stop right there and say we had a good year. I 
would encourage you though to keep reading, because as I made mention of above, 
Churches measure success differently! 

Churches measure success and health by comparing their actual ministry 
accomplished with what God calls us to do as the Church - and that is: to make 
active disciples, to serve one another sacrificially, to worship together passionately, to 
respectfully do evangelism, and to nurture our fellowship as the Body of Christ. 
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So the question then becomes, “Are we a successful and healthy Church?” 

You be the judge: 

� We increased worship attendance by almost 10% in 2009 

� We continued serving the local community through our Mission and Evangelism. 

� We worked with four other churches to provide canned food to ensure our 
community would have food. 

� We helped 12 families have Christmas this year through the Advent Conspiracy 
Challenge. 

� We listened to many different members share their “God Story.” 

� We baptized four new adult members of the Kingdom of God! 

� We completed a 90 Days of Prayer Challenge. 

� We had increased opportunities to get together, break bread and just be 
together as a church family. 

� We continued reaching out to churches and the community in Galveston, doing 
hurricane relief. 

� We began a partnership with the Word at Work ministries in Belize, and sent a 
team of 6 people to do mission work there. 

� We continue to see growth in our Men’s and Women’s ministry. 

� We had 5 Middle school students make a commitment to Christ this year! 

� We saw 33 new members join our family here at FPCA! 

And that does not even begin to scratch the surface of what God is doing in and 
through First Presbyterian Church of Arlington.  The following pages give you a more in 
depth picture of all that has happened in 2009. 

I think it is clear that the “favor of the Lord our God [has been] upon us.”  God seems 
to be prospering the work of our hands! 

I hope and pray that as we continue to seek God’s guidance for FPCA in 2010 and 
beyond, that we will continue to enjoy the favor of the Lord, and that God will 
continue to add to our numbers daily those who are being saved! 

Yours in Christ, 

Rob McClelland 
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Clerk’s Final Statistical Report 

Year 2009 

During the year 2009, there have been 18 meetings of the Session and Congregation 
that have required minutes be kept by the Clerk of Session.  All sets of minutes were 
presented for approval by the Session and are kept in a secure location in the church 
office, ready for inspection by Grace Presbytery or any member of FPC-Arlington. 

The following figures document the rolls of membership of First Presbyterian Church, 
Arlington, Texas, as of the date of the last stated meeting of the Session, December 17, 
2009: 

 2008 2009 
Active roll at the beginning of the year........................ 569.......................... 583 

New members added during the year........................... 46............................ 33 

Restored to active status from the inactive list ................ 0.............................. 2 

New Confirmands added to the roll ............................... 11.............................. 0 

Losses through transfers to other churches .................... 10.............................. 7 

Transferred to inactive status .............................................. 0............................ 39 

Deaths .................................................................................. 10............................ 11 

Current members on inactive roll .................................. 110............................ 78 

Active roll at the end of the year................................... 583.......................... 568 

Inactive members names deleted from rolls ................... 0.......................... 110 

Approximate average attendance in worship ........... 329.......................... 357 

Marye Drexler 

Clerk of Session, 2009 
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Administration Team 

Annual Report - 2009 

2009 Team Members: 
Steve Kilpatrick  Congregational member 
Manuel LeBlanc  Beq. & Planned Giving  
Kathy Moore  Finance   Class 2011 
Judy Northup  Personnel   Class 2010 
Jim C. Quick  Trustee   Class 2009 
Joan Reynolds  Cong. Nom. Team  Class 2010   
Bud Smith   Congregational member   
Paula Thomson  Congregational member    
   
     
The Administration Team is comprised of members who serve the church in all of its 
administrative areas.  Bringing all of these elements of our church life together in one 
team has provided us the opportunity to better communicate and tackle multi-
faceted needs of the church in 2009.   
 
The church enjoyed a year of no turnover in staff positions in 2009.  This allowed the 
Administration Team to work with the Pastor to achieve annual staff reviews, to review 
and provide updates to Personnel Policies, and to obtain and review an area church 
staff compensation survey. 
 
A church financial audit was accomplished during the first quarter of 2009.  It was a 
complete audit of our finances and financial procedures.  There were some 
recommendations made by the external auditor that were incorporated by the 
Administration Team during the year.  In total, it was a favorable report, and a good 
tool to be used every five years or so to ensure good financial administration for the 
church. 
 
Administration Team members supported the Trustees in the development of the Long 
Term Investment Policy that will be covered in detail in the Trustees Report. 
 
Due to the economy and its impact on church finances, the team devoted much time 
to financial reviews and related actions.  The team established a Finance Sub-Team 
that met the third Wednesday of each month to accomplish the first review of 
preliminary figures for the prior month.  Final Financial results would then be reviewed 
at the monthly Administration Team meeting where actions occurred.  The team 
reviewed income and expense trends over several years to help them during monthly 
reviews.  The Administration Team established the following reports for use by Session 
members in 2009: 
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• Summary Income and Expense Report – Monthly and Year-to-Date 
• Monthly Short-Term Cash Report, which included visibility of projects, funded 

through designated funds accounts. 
• Quarterly Long-Term Investments Report from Trustees 

 
At mid-year, it became evident that to have a balanced budget in 2010, church 
teams would need to prepare for reduced budgets.  The Administration Team 
requested each team to work over the summer months on a Zero-Based Expenditure 
Plan.  In September, Administration presented a 2010 Spending Goal, based on 2009 
actual income, for each team to review and utilize their zero-based efforts to achieve.  
Team leaders met in early November and confirmed a plan that was near the 2010 
Spending Goals presented by Administration and this summary of expenditures and 
expected uses of Designated Funds for 2010 was presented first to Session in 
November.   
 
In December, Administration reviewed Income from Pledges and Other Income from 
2009.  A final 2010 Budget was prepared for review and approval at the December 
Session meeting.  A Summary Statement of Income and Expense showing 2010 Budget, 
2009 Actual and 2009 Budget are included in the Annual Report.  The 2010 Budget 
does not include planned salary increases.  There will be no Terms of Call changes to 
approve in the Annual Meeting.  The Administration Team is mindful that the church 
has a responsibility to its staff, and we believe that as the economy recovers, we will 
again be blessed with the resources to provide increases or bonuses to those who 
serve us faithfully.  Our 2010 Budget does include all of the current staff positions to 
help our church continue to grow and serve God in our church, our community and 
our world. 
 
In 2009, the following major items were funded through prior year overages (reserve 
funds) or designated funds: 
 
Phase 1 Roof Repair   $79,900 
Financial Audit   $14,000 
Chiller Replacement   $65,455 
Windows Team 2009 Work  $12,500 
 
We ended 2009 with available reserve and designated funds totaling $511,224. 
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Discipleship Team 

Annual Report - 2009 

Team Members 

� Melinda Vanderberg (Moderator) (Elder) 

� Bill McCoy (Director of Discipleship) 

� Tom Fowler 

� Lou Hollers (Elder) 

� Beverly Koch 

� Jim L. Quick 

� Bodil Overtree (Elder) 

� Sandy Thomlinson (Elder) 

The Discipleship Team continued Dietrich Bonhoeffer’s The Cost of Discipleship as its 
self-study resource for part of 2009.  In June, the Team adopted Growing True Disciples, 
by George Barna as the self-study resource. 

Stewardship Campaign 

This year’s annual stewardship dinner was held on Sunday, November 1st in the 
Fellowship Hall with a barbeque dinner provided. The 2009 Stewardship Campaign 
was organized and produced by Rob McClelland and Bill McCoy. Members attended 
to enjoy a wonderful dinner and program: “The Real Story.” Costs for the stewardship 
campaign were held down this year due to a concerted effort by the team and 
generous donations of time, talent and treasure by several of our church family 
members. 

Sunday School 

Adult Classes 

Genesis Class 

This class has been engaged in a study of the Holy Spirit using a Bill Bright study 
guide. Previous 2009 studies included: 

• A study of what it means to be in relationship with God and letting Him 
transform our lives through the Max Lucado book Just Like Jesus. 

• Several weeks studying through the book of Galatians using a John Stott 
study guide. 
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Family Living Class 

In the spring this class used a video-based curriculum to study Philip Yancey’s 
book The Jesus I Never Knew. This was followed by a summer-long study of 
various books in the Bible using The Present Word denominational material. Their 
current study is Chuck Colson’s book, How Now Shall We Live which explores 
what it means to live from the Christian worldview. 

Theological Inquiries Class 

Curriculum for this class has involved theological issues facing Christians today as 
well as the Bible. Their current study is the Gospel of John. Earlier this year, this 
class spent several months comparing and contrasting the Bible and the Q’uran 
as they examined the similarities and differences in Christianity and Islam. 

Indagators Class 

This class continues their study of The Eternal Now by Paul Tillich. Topics in this 
book include wisdom, salvation, creation in relation to the creator and spiritual 
presence. Earlier in 2009, the class read and discussed the book What the Bible 
Really Says by Manfred Barthel. 

Loose Ends Class 

This class is engaged in a study of Lee Strobel’s book The Case for Christ. This 
study examines the vast amount of evidence that supports the biblical account 
of Jesus’ life, death and resurrection. Earlier this year, the class studied through 
the book of Galatians and also 1 Corinthians with the help of a John MacArthur 
study guide. 

Friendship Class 

This class continues to study the Bible using the denomination wide Present Word 
curriculum uniform lesson series for covering the Bible over a period of time. 

Family Foundations Class 

This fall Pastor Esther has been leading this class in a discussion-based 
exploration of what it means to be in a relationship with God and in community 
with other believers as laid out in Scripture. Earlier 2009 studies included: 

• A study of the life of Jesus and the miracle of incarnation through the Max 
Lucado book God Came Near. 

• A summer-long discussion of various aspects of the Christian life using Rob 
Bell’s Nooma DVD-based studies. 
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20/30/40 Something Class 

This class is currently using a DVD based series called “Advent Conspiracy”. This 
study challenges with the question: “Can Christmas STILL change the world?” 
Earlier 2009 studies included: 

• DVD-based study from the drama group One Time Blind which explored 
various topics related to the life of a disciple of Jesus. 

• Several Nooma video studies which delve deep into some tough life issues 
and examine them from the Bible’s perspective. 

• The Case for Christ book and DVD-based study examining the evidence 
supporting the biblical account of Jesus’ life, death and resurrection. 

• A summer-long study of the book of Galatians, using a John Stott study 
guide. 

• Max Lucado’s timely book and DVD study called Fearless which looks at 
how Christians can respond fearlessly to the fear-inducing circumstances 
we see in today’s world. 

The Bible in 90 Days 

This Fall Pastor Rob led a new class through a challenging program of reading 
the entire Bible in 90 Days. This program included a DVD-based discussion on 
Sunday morning. 

Children’s Classes 

Preschool classes (2s and 3/4s) used the preschool-age Rock Solid curriculum in 
2009.  Faith Quest classes (K-1st grade, 2nd-3rd grades, and 4th-5th grades) used 
the DiscipleLand curriculum during the school year. 

In February, a group of seven children’s Sunday school teachers joined Bill at a one-
day children’s ministry summit in Fort Worth. It is wonderful to have so many 
committed people in our children’s ministry who would give up a Saturday to learn 
how to better disciple our children. Bill also held a training day for children’s Sunday 
school teachers in August, prior to the fall kickoff. 

During the summer months, Sunday school continued with one class for all 
preschoolers and one class for all elementary-age students.  Teachers rotated 
teaching assignments, and most taught only two or three times.  Preschoolers used 
the summer Rock Solid lessons, but the older children used a Sunday Specials 
curriculum.  In addition, elementary-age kids participated in games and contests 
on one Sunday each month. 

The combined classes proved quite successful, and the teachers enjoyed having 
most of the summer off.  Most teachers returned for the fall.  We have a new 2s 
teacher.  One of the 4th-5th grade teachers moved to the 2nd-3rd grade class.  
Several preschool teachers moved up to K-1st grade to help with that big group. 
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We are blessed to have such wonderful people working with the church’s children, 
and we try to lighten their workload whenever possible.  Of course, the need for 
additional volunteers and teachers/substitute teachers continues.  New people 
always bring new ideas, and new energy, to a program. 

Youth Classes 

In the spring, Jr. High class met in room 208 and Sr. High class met in the Youth Hut. 
Both studied curriculum from Student Life based on the life of Jesus. In the fall the 
class structure was changed. Both Jr. and Sr. High classes met at 9:30 in the Cross 
Café for singing led by Rob. Sophie led a time of personal sharing and joys and 
concerns were shared followed by a prayer with each class member participating. 
Then, Sr. Highs moved to the Youth Hut for the remainder of the Sunday school hour 
and each class studied the Book of Matthew. 

Library 

In 2009, the library team processed many different types of books for the FPCA library, 
for children and adults.  The emphasis this year was on building up the adult fiction 
section and several book series are now on the shelves, including the Ladies #1 Ladies 
Detective Agency, Mitford and The Cat Who... series.  The library shelves were 
rearranged to put the children's books on lower shelves for easier access by the 
children.  The library bulletin board was updated and new books were featured in the 
News and on the website Library page. 

Saints Alive 
This is a group of Seniors who meet monthly for a potluck luncheon and a program in 
Fellowship Hall.  There are usually about 25 to 30 in attendance. 

Women’s Bible Studies 

There are two groups meeting now: 3rd Monday evening led by Judy Northup and 
2nd& 4th Thursday morning led by Stacy McClelland.  They are studying Can We Talk? 
by Priscilla Shirer. 

Jamie Mickelson also led a well-attended 10-week summer Bible study for women 
using Beth Moore’s Believing God study guide and video. 
Women’s Ministry 

� Annual Women’s Retreat – March 27-29 at Glen Rose Getaway. The speaker 
was Barbara McClintic; the topic was “Being Me, Being God’s”. There were 
44 women in attendance 

� June Jubilee –– June 13... A luncheon at Shady Valley Golf Club and a tour of 
Top O’ Hill –30 women attended. 
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� Budgetary Bistro –– October 10. About 25 tickets were sold, but the event was 
cancelled because the chef was ill. This event will be rescheduled. 

� Festival of Tables – December 1 was a very successful evening with 130 women 
enjoying dessert and a program. 14 men were servers. 

Men’s Ministry Re-Launch 

This fall we re-launched our men’s ministry with a new name, logo and key verse: 

 

As iron sharpens iron, so one man sharpens another. 

- Proverbs 27:17 

The goal of our men’s ministry is to draw men into deeper commitment to Jesus Christ 
through fellowship and discipleship opportunities with other men. Our hope is that as 
we strive toward this goal, more men will arise as Christ-like leaders in this ministry and 
in our church family. 

Men’s Retreat 

Our first men’s retreat was in October of ’09 at the Rockin’ C Ranch in Lindale, TX.  
The main purpose of this retreat was fellowship, as we are trying to grow our men’s 
ministry through intergenerational connections fostered between men. Twelve men 
engaged in the weekend workshop called Letters from Dad in which we learned 
about the importance of communicating our love and encouragement to our 
family members in a format they would cherish – a personal letter.  We discussed 
the biblical basis for this practice and even began writing our first letters during this 
weekend. We had meals together with fellowship and all slept in a bunkhouse. 
There was time for personal meditation in a pinewoods environment, golf, skeet 
shooting, hiking and other sports. We closed the weekend with a group devotional 
and personal time with God. 
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GridIron Men 

Met every Monday night this fall at 7:30 P.M. to enjoy some intergenerational 
fellowship as we watched Monday Night Football at Tony’s Italian Grill. We enjoyed 
great fellowship, food and football. 

Mo-Ranch Men’s Retreat 

We had two men attend the Grace Presbytery Men’s Retreat at Mo-Ranch in the 
spring. It was a good retreat with excellent speakers and Bible study leaders. 

Men’s Bible Study 

Met from 7:00 A.M. till 8:00 A.M. every Wednesday morning and are presently studying 
the book of Hebrews and after the first of the year we will go to another book of the 
Bible.  Our attendance has increased over the last quarter and presently has 15 to 
22 participants. The original group started approximately 10 years ago and has 
enjoyed fellowship and study ever since.  Our hope and joy would be to grow this 
group to the point that we could take a core of this group and start another MBS at 
another time during the week to accommodate men who, due to schedule conflicts, 
cannot meet at 7:00 A.M. 

Men’s Fraternity 

After wrapping up the first Men’s Fraternity group in February 2009 (this group was 
launched in Sept. 2008), we launched two new groups in the fall. One group meets 
from 6:00 A.M. till 7:30 A.M. every Thursday morning and is studying the first unit in the 
Men’s Fraternity series The Quest for Authentic Manhood.  The other session meets 
Tuesday evenings from 7:00 P.M. till 8:30 P.M. and has been using the second unit in 
the series Winning at Work & Home.  Attendance at these has been smaller than the 
first Men’s Fraternity group launched on the fall of 2008, but we’ve been able to reach 
a different demographic within our church by offering an evening class. 

Youth Ministry 

Our youth, 6th – 12th grades met most Sundays during the school year between 5:00 
and 6:00pm. Some of the special activities and events were, February’s preparing and 
serving a soup lunch during Souper Bowl of Caring and a lock-in at the church. In April 
there was a weekend youth retreat and in May, youth helped with games at the All-
Church Picnic. Over the summer, several youth attended the Music and Mission trip to 
Galveston, the Jr. High Great Escape Retreat in Colorado and Sr. High Fun in the Son 
Retreat at the Texas coast. Youth also attended a Ranger game with the 
Waxahachie/Itasca kids in July.  Fall was kicked off at a swim party in August and the 
weekend Disciple Now retreat was in November. 

Bible Study 

Betty Luedke and Don Harris led a Sunday afternoon Bible study on various books of 
the Bible. In the fall, the study began using a study guide from John Stott, Revelation, 
the Triumph of Christ. 
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Special Events and Bible Studies 

� We offered members of our church and the community a biblical and very 
practical 13-week course on personal finances called Financial Peace University 
in the spring and early summer months. This proved to be a timely resource and 
drew a crowd of about 30 people each week – several from outside our church 
family. Prior to this, several families from our church attended the one-day 
financial seminar led by Dave Ramsey at the Potter’s House in Dallas. At this 
event Ramsey promoted the Financial Peace University course and provided a 
list of all the churches in the area that were hosting the course, including FPCA. 

� In April, we took two students to the Grace Presbytery-sponsored weekend 
retreat for elementary children – Kid Quake – in east Texas.  The weekend 
included Bible study, games, and small group time with other kids from our 
Presbytery. 

� FPCA and First Christian Church held a joint, very successful kids’ camp 
(vacation Bible school/music camp) in August, using the Son Rock curriculum.  
More than 90 children participated in this ministry. In the mornings, all ages 
attended Bible school classes; in the afternoons, older children attended music 
camp.  In addition to the children of the two congregations, we also welcomed 
a fun group of kids from the Salvation Army’s summer day camp. 

� Rally Day was held on August 30, with many different groups – including many 
not specifically under the Discipleship Team umbrella – taking advantage of the 
opportunity to showcase the various ministries in the church and recruit new 
participants. 

� Homer and Joan Reynolds continue to host The Cornerstone prayer group in 
their home meeting weekly throughout the year, lifting up the needs of our 
church each week. 

� Confirmation Class was discussed with Rob and Sophie and will be offered in 
Spring 2010. 
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Men’s Ministry Team Report 

Men’s Bible Study 

We start at 7:00 A.M. till 8:00 A.M. every Wednesday morning and are presently 
studying the book of Hebrews and after the first of the year we will go to another book 
of the Bible.  Our attendance has increased over the last quarter and presently has 15 
to 22 participants. The original group started approximately 10 years ago and has 
enjoyed fellowship and study ever since.  Our hope and joy would be to grow this 
group to the point that we could take a core of this group and start another MBS at 
another time during the week accommodate men who due to schedule could not 
meet at 7:00 A. M. 

Men’s Fraternity 

There are two sessions of Men’s Fraternity one meets at 6:00 A.M. till 7:30 A.M. every 
Thursday morning that started in September ’09.  The other session meets on Tuesday 
evening at 7:00 P.M. till 8:30 P.M.  Its focus is on men’s concerns in life, home and work.  
Robert Lewis, a very entertaining speaker, talks about men in today’s culture and how 
and why they act as they do.  He gives suggestions on how to control some of the 
negative experiences men have in life today.  A morning snack is served and a 
discussion follows the 45 to 55 minute DVD. We encourage all men interested to join 
one of the two groups, morning or evening. 

Men’s Retreat 

Our first men’s retreat was in October of ’09 and for the first one we had a good turn 
out ten to twelve members.  We engaged in a workshop called Letters from Dad.  We 
discussed the value of writing a letter to someone you love or very much care about: 
wife, child, grandchild or friend and its lasting impact on that person. Starting when 
you first met that person and the impression they made on you.  We had meals 
together with fellowship and all slept in a dorm or bunkhouse. There was time for get 
away meditation in a pinewoods environment, golf, skeet shooting and other sports. 
We are hopeful the next time we have a men’s retreat we will have twice as many in 
our group. We are planning two retreats in 2010. The next retreat will be in Spring of 
2010 plan on being there. 

Men’s Breakfast Quarterly 

We are scheduling a Men’s Breakfast some time after the first of the year on a 
Saturday Morning from 8:00 A.M. to 9:30 A.M. to talk about men in the church, their 
needs, wants and desires as a group, and our resources to magnify God in our church, 
community and home.  Check the worship bulletin. Posters and e-mails for further 
announcements. 
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GridIron Men 

We meet every Monday night at 7:30 P.M. for Monday Night Football on TV at Tony’s 
Pizza on Park Row in the back room for a dinner snack and beverage. We enjoy great 
fellowship, food and football. You can come and go as you like. We’ll be there till the 
end of the season. 
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Facilities Team 

Annual Report - 2009 

Team Members 

� Paul Fox (Team Leader) 

� Joe Glenn (Recording Secretary) 

� John Powell 

� Louis Bragg 

� Homer Reynolds 

� Willem Broekhuizen 

� Al Smithson 

� Shelby Wolfe 

� Tom Mills 

� Ron Castleberry 

� Bill Richardson 

This report covers the 2009 activities of the Facilities Team. 

A Facilities Team leader and recording secretary were elected by a quorum of 
members at the first meeting in February and are indicated above. The other regular 
Team Members are also indicated above. Building Facilities Manager Jim McCoy 
attended most of the meetings and contributed significantly to the Team effort and 
problem solving while attending to his assigned staff duties. 

This Facilities Team and the staff Facilities Manager accomplished several significant 
works and projects and many lesser unlisted repairs and fixes in 2009. The Facilities 
Team and the Facilities Manager worked closely and used a common annual budget, 
which covers the essential services and operating costs of the FPCA. 

Some of these accomplishments are listed below; 

� The abundant leaves were picked up during the Jan, Feb and March workdays. 

� The contract was delivered to J & J Roofing for the repair of the office area flat 
roof. The work was completed by the end of February with the final bill paid 
during March. 

� The hot water circulating pump failed and had to be replaced. Fortunately our 
system had a smaller back-up pump that could be used as an interim even 
though it leaked. 

� The Church Insurance policy was due to be renewed by Feb 1st. and that had 
to be negotiated with the Carrier. A special thanks to Kathy McCoy for her 
assistance. 
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� A pre-school Exit sign was removed, as it was no longer needed. 

� The Fire Inspectors determined that several Exit signs were not acceptable and 
the “Team” replaced them. 

� The HVAC chiller maintenance costs were becoming enormous. Facilities 
explored replacing the chiller and found a way to replace the old unit with a 
new unit at a reasonable cost. The plan was presented to the Session along with 
the plan and the money was provided. 

� Negotiations were begun with contractors resulting in a new chiller with lower 
operating costs. 

� During the roof repairs a supply pipe for the lawn sprinkler was damaged and 
the “Team” repaired it. 

� A men’s room vent and fan was repaired. 

� The light outside the Narthex South entrance was replaced. 

� The trees over the old chiller were professionally trimmed prior to the installation 
of the new chiller. 

� To save money the “Team” removed the chain link fence around the old chiller 
and then replaced it when the new chiller was installed. 

� The tilling of the pre-school playground cost $ 700 each time it is done. The 
Facilities Team through its own donations provided $500 and the pre-school 
provided $150 toward the purchase of our own tiller. To date the playground 
has been tilled 3 times. 

� The speakers in the Sanctuary were professionally replaced with the help of the 
“Team. Having “Team” members move the pews as needed lowered the cost. 

� Classroom 208’s outside wall was scraped and primed to repair the water 
damage caused by clogged gutters. 

� As of the end of 2009 the electric bills for the Church have shown a 20% 
reduction from previous years and the maintenance costs for the chiller have 
been zero. Lets all pray this continues. 

Regular workdays were continued through 2009 and I suspect they will continue 
through 2010 on the third Saturday of each Month for those who are able and willing. 
The Facilities Budget for 2010 was submitted in November and provided funds for 
operation of the church facilities including utilities and essential services. No money for 
personnel salaries or capital improvements was included. Our plan is to identify and 
request Session funding as required for any future major projects. 

This report is respectively submitted to cover our work that is dedicated to the 
beautification of The First Presbyterian Church and the glorification of God. 

Paul Fox 

2009 Facilities Team Leader 
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Mission and Evangelism Team 

Annual Report - 2009 
Team Members 

� Christine Apperson (Secretary) 

� Michelle Craig 

� Sophie Draffin (Pastor) 

� Mitzie Duke (Moderator) 

� Patti Edwards 

� Jane Gore 

� Tina Hanson (Co-Moderator) 

� Lew Johnson (Co-Moderator) 

� Carol Moody 

� Sheri Quick 

� Charlene Watson 

� George Whitenight 

� Sherry Wolfe 

Budget 

The budget for Mission in 2009 was $54,202.00.  From these funds Mission and 
Evangelism was able to contribute money to the following causes: Grace Presbyterian 
Village, Carter Jr. High, Arlington Charities, SafeHaven Women’s Shelter, Arlington Life 
Shelter, Presbyterian Children’s Homes and Services, Hope Tutoring, and the Fixer 
Project.  We continued our support of missionaries, Bret and Marla Shideler, Donald 
and Laurie Marsden, and our Cameroon Church Partnership. Also we participated in 
mission trips to Belize, and Houston two times.  We were able to help with walk in 
assistance to people in need and assisted with financial aid to some of the 
congregation.  In addition we helped Arlington Charities replace computers and 
printers. 

Monthly SOS 

In addition to monetary assistance and with the generous help of the congregation 
the team collected cereal, soup and canned goods for Arlington Charities; paper and 
plastic products and coats for the Life Shelter; Hygiene products for Safehaven 
Women’s Shelter; school/art supplies for Arlington charities and snacks for Hope 
Tutoring. 
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Share the Heart 

Requests were sent to different organizations for wants and needs.  These requests 
were placed on the Local Missions Outreach bulletin board and available for the 
congregation to select and fill. Wants and needs were delivered to Arlington Charities, 
Arlington Life Shelter, A Wish with Wings, Alliance for Children and Meals on Wheels. 

Blood Drive 

The blood drive was held on October 18th and held in Fellowship Hall. 

Arlington Life Shelter Meals 

With the gracious help from the congregation, M & E continued to provide manpower 
for six Friday evening meals at Arlington Life Shelter. 

Fred G Kurz Memorial Scholarship 

Mary Elizabeth Prentice was awarded the scholarship this year. 

Thanksgiving Baskets 

This project in November collected 252 sacks and $3,571 in cash and checks, plus 
extras and donated to Arlington Charities to be distributed to families in need. 

Mitten Tree 

This project is during Advent (December) and in 2009, 157mittens/gloves, 26glove/hat 
sets, 43 caps/hats and 142 other items are delivered to the Arlington Life Shelter, Safe 
Haven Women’s Shelter, Arlington Charities and Carter Junior High. 

Special Offerings 

These Special Offerings are taken at different times of the year.  One Great Hour of 
Sharing, Peacemaking Offering, Pentecost Offering, Children’s Home Offering, Joy 
Offering 

Food Drive 

In April FPCA along with First Christian, Grace Presbyterian, and Westminster 
Presbyterian challenged Fielder Road Baptist Church to see who could collect the 
most canned goods for Arlington Charities and Mission Arlington. The Presbytery’s and 
First Christian had a combined contributed of 21,486 cash and cans.  We beat Fielder 
Road Baptist Church, but the real winners were Arlington Charities and Mission 
Arlington. 
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Fixer Project 

The goal of this project is to help the congregation with minor tasks and repairs that do 
not require a permit. With the help of 25 members of the congregation we painted the 
Life Shelter. 

Trunk or Treat 

This is a community outreach event and this year we had more neighborhood kids 
than in the previous years.  We even added a clown balloon man. 
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Preschool Team Report 

Team Members and Staff 

� Jan Whitenight 

� Sarah Young 

� Susan Graham 

� Shalane Choate 

� Helen Moulton 

� Jeanne Chin (Finance) 

� George Whitenight, Jr. (Moderator) 

� Linda McClelland 

� Maureen Tucker 

� Wynne Benson 

� Lesley Beckman (Preschool Director) 

� Laura Brunk (Office Manager) 

� Kathy Piel (Curriculum Advisor) 

The year 2009 began in the middle of an economic turndown in the economy. This 
was evident in the preschool as well. Enrollment was down from previous years and a 
fiscal deficit was eminent. Reductions in expenses and personnel were contemplated. 
The team worked hard to contain expenses, develop fundraising opportunities and 
promote the school to increase enrollment. Due to this diligence and hard work, the 
budget year 2008-2009 ended with a surplus. 

Again this year as last, a six-week summer program was offered. Enrollment was 
modest and proved to be financially viable. It is the mission of the summer program to 
offer the parents an opportunity for additional educational experiences for their 
children while maintaining their skill sets during the summer vacation period. 

Fundraising consisted of “Spirit Nights” at Chick-fil-a, T-shirts and water bottles with 
school logo and an extravaganza called “Hollywood Nights.” The parents got fully 
behind these efforts and made them a resounding success, especially “Hollywood 
Nights.” These efforts produced enough profit to put the school in the black for the 
2008-2009 budgetary period. The surplus has been used to supply educational tools 
and supplies requested by the teachers and gross-motor manipulatives to be used in 
the Fellowship Hall during inclement weather. Planning is already underway for a 
revival of “Hollywood Nights” for the Spring of 2010. 

Planning for the 2009-2010 year included a model based on reduced enrollment and 
need-based staffing envisioned and implemented by our Director, Lesley Beckmann. 
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Enrollment through the Fall Semester has been at approximately 75% of capacity with 
revenue and expenses only slightly under budget. Historically, the budget is deficit at 
year-end, and the deficit this year is half of the previous year’s deficit for the same 
period. 

The team will be facing membership changes beginning in January, 2010. For this 
reason the team approved the position of Co-moderator to smooth the transition. Five 
members of the team are leaving and will be replaced by school parents and church 
members. The Co-moderator, Sarah Young, will become the Moderator for the 2010 
year. The team wishes to thank the staff and teachers for a wonderful, productive 
year. Hard work and diligence ensure that our children have and will continue to 
have` a safe and Christian-based learning environment. 

Respectfully Submitted, 

George R. Whitenight, Jr. 

Moderator, 2009 
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Worship Team 

Annual Report - 2009 

Team Members 

� Pam Knight 

� Frank Coburn 

� Frances Cooper 

� Claudia Johnson 

� Jane Leathem 

� Jo Ann Quick 

� Alayne Wilemon 

� Ginny Whitaker (sadly and too briefly) 

Routine chores done by the Worship Team include changing banners, maintaining 
sanctuary and chapel readiness, preparing communion, and helping with special 
services. 

Many thanks from the team go to our long term volunteers who organize communion.  
These ladies are Jo Ann Quick, Claudia Johnson, Debbie Richardson, Mary Spencer, 
Diane Bartulevicz, and Charlene Watson. 

Holly Getting and Nancy Spicer attend to flowers for weekly worship services.  Frances 
Cooper provides flowers for special seasons: poinsettias for Christmas, lilies for Easter, 
and roses for Mother’s Day. 

The team spent much time reviewing responsibilities for the 11:00 ushers and 
reorganizing usher teams.  Each usher team serves one Sunday per month.  Our 
captains are Harold Thomlinson, Ozzie Garza, George Bartulevicz, Ike Knight, and Frank 
Coburn. 

Laurie Bell has agreed to coordinate ushers for the 8:30 service.  The Worship Team 
needs a team member who regularly attends worship at 8:30.  Please, someone 
volunteer. 

The sanctuary organ received routine maintenance, including “debugging.”  All 
pianos (except the parlor piano) were tuned. 

Russell Farnell and the Worship Team presented 5 weekly Lenten Organ Meditations 
last spring.  Russell enlisted 5 fine organists and team members provided a free light 
lunch to all who attended. 
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The team has purchased materials for new “Reserved” pew markers.  Sue Perry 
machine embroidered each marker.  Sewing is being completed by Nesha Morey and 
Pam Knight. 

Updating FPCA’s Wedding Policy is an ongoing project.  Frances Cooper, our wedding 
coordinator for several years, has resigned.  (Thanks you, Frances, for your dedication 
and hard work.)  An updated policy will be presented to the Session soon.  Rob 
McClelland is looking for a new wedding coordinator and 2 assistants to begin work as 
soon as possible. 
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Assimilation Team 

Annual Report - 2009 

Team Members 

� Shirley Bragg 

� Edna Collins 

� George Morey 

� Bruce Luedke 

� Sally Dysart 

� Julia Sellers, Moderator 

Visitors/Hospitality Ministry 

During 2009, First Presbyterian Arlington welcomed 33 new members into its church 
family. Other activities… 

� Held four 101 classes to educate prospective new members about 
Presbyterianism, First Presbyterian Church and its mission. 

� Continued the greeter program - an initiative to make visitors, particularly those 
attending for the first time feel welcome to our church. 

� Updated ad in the Fort Worth Star Telegram for service times. 

New Member Assimilation Program 

Volunteer shepherds are assigned, as needed, to each new member for a period of 
six months to make sure they are aware of the various activities going on at the 
church.  This program helps them to get them involved as much as they want to be in 
Sunday school, choirs, Bible studies and other programs. 

The Assimilation team updated the Assimilation Program Description for the Deacon 
Ministry Blueprint. 

The Assimilation Team created a detailed description of each team job. 

Deacon Zone Initiative 

The Assimilation Team also was responsible for maintaining “deacon zones” within our 
congregation. The purpose of this diaconate initiative is to connect each deacon with 
specific families of the congregation to better respond to their needs. 
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Congregational Care Team 

Annual Report - 2009 

Team Members 

� George Bartulevicz 

� Mary Ellen Miller 

� Polly Baugh 

� Ann Scarr 

� Louis Bragg 

� Stella Mae Scharf 

� Shirley Counts 

� Connie & Brooks Taylor 

� Marge Dawson 

� Jack Gray 

� Susie Floyd 

� Lona Watkins 

� Linda McClelland 

� Staff support - Esther Choi 

� Hospital "sitter" - Judy Poindexter 

� Cards - Edna Harris 

� Meals for the bereaved - Mary Nell White and Bev Koch 

The Congregational Care Team called on both homebound and hospitalized 
members and friends of First Presbyterian Church of Arlington. 

The number of visits made by our team members varied from thirty to forty during the 
year.  We continued the ministry of serving homebound members communion on a 
limited basis. 

Birthday and seasonal cards were sent to our homebound member. Get well cards, 
thinking of you cards and sympathy cards were sent to our FPCA members at 
appropriate times.  Weekly sanctuary flowers, Christmas poinsettias and Easter lilies 
were given to those who were hospitalized, homebound, living in nursing homes and 
assisted living facilities.  At Christmastime the team decorated the "Dove Tree" which 
was decorated with doves - each bearing the name of a homebound member of our 
church family.  Church members were encouraged to take one or more of the doves 
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from the tree and call or visit that person(s) during the month of December.  This year 
the doves seemed to disappear in record time. 

We continued with the ministry of providing meals for the bereaved.  A prayer chain 
for the concerns of our congregation was also active and filled a basic need of our 
church members. 

All of the above mentioned programs are ongoing and were very successful in the 
year 2009. 

Respectfully submitted, 

Marge Dawson 

Team Leader 
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Fellowship Team 

Annual Report - 2009 

The Fellowship Team sponsored quarterly luncheons after the 11:00 a.m. service 
throughout the year.  In addition to these luncheons we had an Easter Breakfast, All 
Church Picnic, Ice Cream Social, two pre Ranger game suppers of hot dogs and 
hamburgers and the Thanksgiving Dinner.  We participated in the Rally Day event with 
a booth and cookies and lemonade for all who came.  For the Trunk or Treat event we 
made 300 hot dogs and helped carry out the other functions.  Our team served bar-b-
que to all who attended the Stewardship Dinner November 1, 2009.  In addition to the 
food events, we provided the cookies every Sunday served in the Fellowship Hall 
before and after church services.  We inventoried the pantry supply regularly and 
purchased all the needed items for the church such as coffee, tea, lemonade, sugar, 
cream, paper goods and any other item needed to have a well stocked pantry.  We 
assisted any other team who asked us to help in the kitchen when they gave a 
reception or any other function of a social nature.  Our Kitchen Guild, which is a part 
of the Fellowship Team, saw that the table cloths and dish towels were washed weekly 
and returned to the kitchen for use.  That group came regularly to do a thorough 
cleaning of the stove, refrigerator, cabinets, freezer, microwave ovens, and pantry.  
Our team was well staffed with willing workers and fun loving attitudes.  We all felt 
blessed to be a part of FPCA. 

With the cost of supplies continuing to go up in price we are requesting an increase in 
our budget to cover the above costs. 

Respectfully submitted by 

Allena Coburn 
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Ministry Team 

Annual Report - 2009 

Team Members 

� Stuart Hanson (Chairman) 

� Elaine Bahn 

� Patty Hollers 

Ministry Team Mission Statement:   Our team functions as an active part of this Body of 
Christ for the purpose of equipping our members for spiritual growth and mobilizing 
them in our total ministry. 

The Ministry Team revised the FPCA 301 "What Is My Ministry" class curriculum based on 
feedback that we received from the participants of the first class.  We have 
emphasized the portions that were most helpful and reduced the portions that were 
somewhat redundant.  We have also decided that this class will be best received as a 
single 3 hour session (hmmm, lunch would be a nice thing to include).  The revised 
course is ready for our next offering in 2010. 

We have started to update the "What Can I Do?" brochure which is a comprehensive 
description of opportunities for using our spiritual gifts in our church.  These 
opportunities include participating as Elders, Deacons and team members.  It also lists 
all of the ministries of the church including, Adult Sunday School, Children's Ministry, 
Youth Ministry, Bible Study, Preschool, Music Ministry, Missions, Library and of course 
support for Worship Services. 

During 2010 we plan to offer the FPCA 301 "What Is My Ministry" class (at least once, if 
not twice), issue a revised listing of ministry opportunities within our church as well as 
coordinate and advertise ways for our members to participate in the life of the church 
both big and small. 
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Bequest and Planned Giving Team 

Annual Report - 2009 

Team Members 

� Jack Bos 

� Bob Koch 

� Sue Lavender 

� Manuel LeBlanc 

� Marsha Matlock 

� Barbara Rose 

� David Tees 

The team met four times and processed several request by email.  A total of 11 request 
where received, 11 were approved by the team, with 7 forwarded to the Session for 
approval.  Request details are as follows: 

1. Youth Team-$1,500 for Spring Youth Retreat for scholarships, food, transportation, 
and speaker. 

Approved from the B&PG Youth Development Fund 

2. Office -$132 for furniture in Congregational Care office 

Approved from the B&PG Birthday Fund 

3. Youth Team-$2,500 for stipend for summer youth intern. 

Approved from the B&PG Youth Development Fund 

4. Facilities Team-$72,000 for Replacement of church chiller unit. 

Approved from the B&PG Special Church Fund 

5. Office -$148 for AV carts 

Approved from the B&PG Birthday Fund 

6. Worship Team-$2,500 for updating of the Sanctuary sound board. 

Approved from the B&PG Special Church Support Fund 

7. Youth Team-$2,700 for early registration to Great Escape & YCM Summer Youth 
conferences. 

Approved from the B&PG Youth Development Fund 

8. Preschool Team-$647.98 for new gliders in nursery. $500 from B&PG, remainder 
by preschool. 

Approved from the B&PG Birthday Fund 
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9. Mission and Evangelism Team-$1,000 for Kurz scholarship award. 

Approved from the B&PG Mission & Benevolence Fund 

10. Mission & Evangelism/Youth Team-$3,000 for Spring Youth Retreat. 

Approved from the B&PG Mission & Benevolence Fund 

11. Office-$219.95 for blood pressure monitors and temporal thermometers. 

Approved from the B&PG Birthday Fund 

The Team met with the Administration Team to work with the Trustee’s on the 
Investment Policy Statement. 

Respectfully submitted, 

Manuel LeBlanc 

Moderator 
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Congregational Nominating Team 

Annual Report - 2009 

Team Members 

� James Ditto 

� Holly Getting (Deacon) 

� Betty Farrell 

� Jim L. Quick 

� Mary Nell White 

� Joan Reynolds, (Moderator) 

The Congregational Nominating Team, utilizing the processes passed forward— 

� Nominated four candidates for Elder—Class of 2012 

� Nominated seven candidates for Deacon—Class of 2012 

� Nominated one candidate to serve as Trustee for a three-year term 

� Nominated two members to serve on the Bequest & Planned Giving Team 

The Congregational Nominating Team, as directed by the Session, appointed 
5 members to serve on the Capital Funds Campaign Task Force. 

Respectfully submitted, 

Joan L. Reynolds 

Moderator 
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Trustees 

Annual Report - 2009 

The primary task of the trustees during 2009 was to develop an Investment Policy for 
FPCA.  The trustees worked with the church’s treasurer, administration team, and 
bequests & planned giving team.  The treasurer classified all church accounts into one 
of five different categories.  The Investment Policy was applied to only two categories, 
endowed funds and restricted funds.  The Session approved the policy in October 
2009. 

The six (6) current endowed funds and one (1) restricted fund are: 

� The General Endowment Fund (endowed) 

� Kurz Memorial Fund (endowed) 

� The Robert Malcolm Dawson Memorial Fund (endowed) 

� The Kurt Schember Memorial Endowment Fund (endowed) 

� The Emily Eldridge (White Family) Scholarship Endowment Fund (endowed) 

� The Youth Development Fund (endowed) 

� Sanctuary Organ Major Repair Fund (restricted) 

The Investment Policy governing these funds provides a general scope of the policy, 
an investment objective for the funds, investment policies for the funds to include a 
range of acceptable asset allocations, and a spending policy for the expenditure 
from these funds. 

A letter to the congregation announcing this policy quoted from Section I of the 
policy: “Endowments of $10,000 or more may be established as a separate fund if the 
donor(s) so desire(s). Any person(s) wishing to endow the Church with an amount less 
than $10,000 will be encouraged to add to one of the existing funds or the Church’s 
General Endowment Fund.”  The intent of the policy is to provide stewardship of donor 
gifts in a way to honor the intent and spirit of endowed gifts in perpetuity. 

On 9 January 2009, the market value of FPCA’s funds at the Texas Presbyterian 
Foundation was $606,752.23 compared to a market value of $788,606.80 on 1 January 
2008.  Roughly 75% of these funds were in cash or cash equivalents and 25% were 
invested in the TPF Balanced Fund.  Of the total, $219,225.76 was in the seven (7) 
endowed and restricted funds covered by the Investment Policy.  Within this set of 
funds, roughly 75% of these funds were invested in the TPF Balanced Fund at the start 
of the year and 25% were in cash or cash equivalents. 

As of 30 November, the TPF funds stood at $507,122, whose cost basis was $536,696, 
following several large capital expenditures.  Due to market appreciation, the TPF 
Balanced Fund percent rose to over 35% and cash/cash equivalents fell to less than 
65%. 
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The annual performance review of FPCA’s TPF funds is scheduled for January 2010. 

Respectfully submitted, 31 December 2009, 

Jim C Quick (President), Albert Ross, Tom Cravens 
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Financial Statement with 2010 Budget 

 2010 Budget 2009 Actual 2009 Budget 

INCOME    

Pledges $ 670,690 $652,205 $ 681,511 

Other Income 109,762 122,371 118,000 

 TOTAL INCOME $ 780,452 $ 774,576  $ 799,511 

    

OPERATING EXPENSES    

Personnel $ 428,118 $426,317 $ 415,310 

General & Administrative 20,332 19,455 22,825 

Finance 1,000 1,862 2,000 

Nominating 50  -  150 

Presbytery Money 5,000 5,000 5,000 

Facilities 218,700 199,252 255,800 

Mission & Evangelism 44,752 49,638 54,202 

Worship 16,250 16,728 29,300 

Discipleship 39,600 43,073 60,000 

Fellowship & Nurture 3,600 2,241 3,600 

Assimilation 1,350 574 1,100 

Congregational Care 470 117 468 

Ministry 1,130 - 2,000 

 TOTAL OPERATING EXPENSES $ 780,452 $ 764,257 $ 851,755 

    

OPERATING INCOME $ -  $ 10,319 $ (52,244) 

    

           Roof and Audit paid with      
           Designated Funds  $93,900 $105,000 

Included in the Operating Budget in 2009 were major items 
for Roof Repair of $79,900 and Financial Audit of $14,000 
which were paid for with prior year reserve funds.   
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Corporation Meeting of First Presbyterian Church of Arlington 

Income – Expense Statement  
for the 12 months ending December 31, 2009 

 
2009 Actual 

FPCA Church 

2009 Actual  

FPPS School 

2009 Actual 

Combined 

INCOME    

Revenue and Other Support    

Contributions $ 765,077 - $ 765,077 

Tuition - $342,648 $342,648 

Other Income $9,499 $1,174 $10,673 

 TOTAL Revenue and Other Support $ 774,576 $343,822 $1,118,398 

    

EXPENSES    

Personnel $426,317 $288,745 $ 715,062 

Mission & Evangelism 49,638 - 49,638 

Worship 16,728 - 16,728 

Discipleship 43,073 - 43,073 

Fellowship 2,241 - 2,241 

Finance 1,862 - 1,862 

Assimilation 574 - 574 

Congregational Care 117 - 117 

Presbytery Money 5,000 - 5,000 

Total Program Services 545,550 288,745 834,295 

    

Supporting Services    

General and Administrative 19,455 36,354 55,809 

Facilities 199,252 - 199,252 

Total Supporting Services $218,707 $36,354 $255,061 

Over/(Under) $10,319 $18,723 $29,042 

          **Roof and Audit paid with  
             Designated Funds - $93,900    





 

 

 


